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ASA Anti Bullying Policy
(based on the Kidscape model document)
Statement of Intent

Why is it important to respond to Bullying?

We are committed to providing a caring, friendly and
safe environment for all of our swimmers so they
can learn to swim and train in a relaxed and secure
>ÌÃ« iÀi°Ê ÕÞ}ÊvÊ>ÞÊ`ÊÃÊÕ>VVi«Ì>LiÊ>ÌÊ
our club. If bullying does occur, all swimmers should
be able to tell and know that incidents will be dealt
ÜÌ Ê«À«ÌÞÊ>`ÊivviVÌÛiÞ°Ê7iÊ>ÀiÊ>Ê/  ÊVÕL°Ê
This means that anyone who knows that bullying
is happening is expected to tell the Welfare Ofﬁcer,
coach, teacher or another ofﬁcer of the club.

ÕÞ}Ê ÕÀÌÃ°Ê ÊiÊ`iÃiÀÛiÃÊÌÊLiÊ>ÊÛVÌÊvÊ
LÕÞ}°Ê ÛiÀÞL`ÞÊ >ÃÊÌ iÊÀ} ÌÊÌÊLiÊÌÀi>Ìi`Ê
with respect. Pupils who are bullying need to learn
different ways of behaving.

What Is Bullying?
ÕÞ}ÊÃÊÌ iÊÕÃiÊvÊ>}}ÀiÃÃÊÜÌ ÊÌ iÊÌiÌÊvÊ
ÕÀÌ}Ê>Ì iÀÊ«iÀÃ°ÊÊ ÕÞ}ÊÀiÃÕÌÃÊÊ«>Ê>`Ê
distress to the victim.
ÕÞ}ÊV>ÊLi\
UÊ Emotional
being unfriendly, excluding, tormenting (e.g.
threatening gestures, hiding ﬂoats/bags on
poolside or in the changing room)
UÊ Physical
any non accidental physical contact hitting in
the pool or changing area
UÊ Racist
racial taunts, gestures
UÊ Sexual
unwanted physical contact or sexually
abusive comments
UÊ Homophobic
because of, or focussing on the issue of sexuality
UÊ V
Ê erbal
name-calling, sarcasm, spreading
rumours, teasing
UÊ Cyber
All areas of the internet, such as email & internet
chat room misuse
Mobile threats by text messaging & calls
Misuse of associated technology , i.e. camera and
video facilities

Swimming clubs have a responsibility to respond
promptly and effectively to issues of bullying.
Objectives of this Policy
UÊ 
Ê ÊVÕLÊvwViÀÃ]ÊÌi>V iÀÃÊ>`ÊV>V iÃ]ÊÃÜiÀÃÊ
and parents should have an understanding of
what bullying is.
UÊ 
Ê ÊVÕLÊvwViÀÃ]ÊÌi>V iÀÃÊ>`ÊV>V iÃÊÃ Õ`Ê
know what the school policy is on bullying, and
follow it when bullying is reported.
UÊ 
Ê ÊÃÜiÀÃÊ>`Ê«>ÀiÌÃÊÃ Õ`ÊÜÊÜ >ÌÊÌ iÊ
club policy is on bullying, and what they should
do if bullying arises.
UÊ 
Ê ÃÊ>ÊVÕLÊÜiÊÌ>iÊLÕÞ}ÊÃiÀÕÃÞ°Ê*Õ«ÃÊ>`Ê
parents should be assured that they will be
supported when bullying is reported.
UÊ

ÕÞ}ÊÜÊÌÊLiÊÌiÀ>Ìi`°

Signs and Symptoms
A child may indicate by signs or behaviour that he
or she is being bullied. Adults should be aware of
these possible signs and that they should investigate
if a child:
UÊ ÃÊvÀ} Ìii`ÊvÊÜ>}ÊÌÊÀÊvÀÊÌ iÊVÕL°
UÊ
UÊ

iÃ½ÌÊÜ>ÌÊÌÊ}ÊÊÌ iÊVÕLÊLÕÃ°

2.5

>}iÃÊÌ iÀÊÕÃÕ>ÊÀÕÌi°

UÊ ÊÃÊÕÜ}ÊÌÊ}ÊÌÊÌ iÊÃÜ}ÊVÕLÊÜ iÊ
they previously could not wait to go.
UÊ Ê iViÃÊÜÌ `À>ÜÊ>ÝÕÃ]ÊÀÊ>V}ÊÊ
conﬁdence.
UÊ -Ì>ÀÌÃÊÃÌ>iÀ}°
UÊ ÌÌi«ÌÃÊÀÊÌ Ài>ÌiÃÊÃÕV`iÊÀÊÀÕÃÊ>Ü>Þ°
UÊ Ê ÀiÃÊÌ iÃiÛiÃÊÌÊÃii«Ê>ÌÊ} ÌÊÀÊ >ÃÊ
nightmares.
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UÊ Ê iiÃÊÊ>ÌÊÌÀ>}ÊÌiÃÊ>`Ê`iÃÊÌÊÜ>ÌÊÌÊ}Ê
to the club.
UÊ /À>}Ê>`ÊV«iÌÌÊiÛiÊ`À«ÃÊvv°
UÊ Ê iÃÊ iÊÜÌ ÊVÌ iÃÊÌÀÊÀÊÃÜ}Ê
equipment damaged/lost.
UÊ 
Ê ÃÃÊvÀÊiÞÊÀÊÃÌ>ÀÌÃÊÃÌi>}ÊiÞÊ
(to pay bully).
UÊ >ÃÊÕiÝ«>i`ÊVÕÌÃÊÀÊLÀÕÃiÃ°
UÊ

iViÃÊ>}}ÀiÃÃÛi]Ê`ÃÀÕ«ÌÛiÊÀÊÕÀi>Ã>Li°

1. The bully (bullies) may be asked to genuinely
apologise.
2. In serious cases, suspension or even exclusion will
be considered.
3. If possible, the pupils will be reconciled.
4. After the incident / incidents have been
investigated and dealt with, each case will be
monitored to ensure repeated bullying does not
take place.

UÊ ÃÊLÕÞ}ÊÌ iÀÊV `ÀiÊÀÊÃL}Ã°

Prevention

UÊ -Ì«ÃÊi>Ì}°

7iÊÜÊÕÃiÊ - * ÊiÌ `ÃÊvÀÊ i«}ÊV `ÀiÊ
to prevent bullying. As and when appropriate, these
may include:

UÊ ÃÊvÀ} Ìii`ÊÌÊÃ>ÞÊÜ >Ì½ÃÊÜÀ}°
UÊ ÛiÃÊ«ÀL>LiÊiÝVÕÃiÃÊvÀÊ>ÞÊvÊÌ iÊ>LÛi°
UÊ ÃÊ>vÀ>`ÊÌÊÕÃiÊÌ iÊÌiÀiÌÊÀÊLiÊ« i°
UÊ ÊÃÊiÀÛÕÃÊEÊÕ«ÞÊÜ iÊ>ÊVÞLiÀÊiÃÃ>}iÊ
is received.
These signs and behaviours could indicate other
problems, but bullying should be considered a
possibility and should be investigated.

UÊ ÜÀÌ}Ê>ÊÃiÌÊvÊVÕLÊÀÕiÃÆ
UÊ Ã}}Ê>ÊLi >ÛÕÀÊVÌÀ>VÌÆÊ>`ÉÀ
UÊ Ê >Û}Ê`ÃVÕÃÃÃÊ>LÕÌÊLÕÞ}Ê>`Ê
why it matters.

Help Organisations:
Swimline - 0808 100 4001

Procedures

KIDSCAPE Parents Helpline
0845 1 205 204 - (Mon-Fri, 10am - 4pm)

1. Report bullying incidents to the Welfare Ofﬁcer,
coach, teacher or another club ofﬁcer.

Childline - 0800 1111

2. In cases of serious bullying, the incidents will
be recorded by that person and referred to the
Welfare Ofﬁcer if he/she is not already aware.
3. In serious cases parents should be informed and
will be asked to come in to a meeting to discuss
the problem.
4. If necessary and appropriate, police will be
consulted.
5. The bullying behaviour or threats of bullying must
be investigated and the bullying stopped quickly.
6. If bullying is found to have occured on the
“balance of probabilities” then appropriate
action will be taken including an attempt to help
Ì iÊLÕÞÊLÕiÃ®ÊV >}iÊÌ iÀÊLi >ÛÕÀÊqÊ-iiÊ
i >ÛÕÀÊ ÌÀ>VÌÊ/i«>Ìi°

2.5

Outcomes

Child Power Leaﬂet
available from jenni.dearman@swimming.org
Child Power online via the ASA website
www.swimming.org
Parentline Plus - 0808 800 2222
Youth Access - 020 8772 9900
Bullying Online - www.bullying.co.uk
6ÃÌÊÌ iÊ`ÃV>«iÊÜiLÃÌiÊwww.kidscape.org.uk for
further support, links and advice including downloads
)

Advice for parents

)

Advise for teachers/professionals

)

Children who bully

)

Stop bullying

)

You can beat bullying

)

Preventing bullying

)

Preventing racist bullying

`Ê`iÌ>ÃÊvÊÌ iÊ<*ÊÌÀ>}ÊÃV iiÊqÊ>ÊvÀiiÊ
course to young people who have been affected
by bullying.
The ASA acknowledge with gratitude the work
vÊ - * ÊÊ i«}ÊÊÌ iÊ`iÛi«iÌÊvÊ
this policy.
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Guide to Club Welfare Ofﬁcers to
assist in dealing with bullying
1. The Welfare Ofﬁcer should be informed of any
allegations of bullying of a swimmer under the
age of 18.
Ó°Ê Ê ÃÕÀiÊÞÕÊÀiViÛiÊvÀ>ÌÊÊÜÀÌ}Ê>`Ê
agree who will take the lead in investigating the
concern. Usually this will be the Welfare Ofﬁcer
but in some cases the coach or teacher may wish
to take the lead.

Ê

Ê

3. Initially try to effect mediation between the
parties. The mediator could be the Welfare Ofﬁcer
and / or the coach.
4. When children involved are under 16 years of age
ensure a parent / guardian is present when the
child is spoken to or another adult nominated by
the parent.

Ê

5. If the young person is 16/17 years of age the
parent and young person can agree no parent to
be present or nominate another adult.

Ê

6. If mediation fails then follow the following
guidance:
Ê

Ê

Ê

Ê

UÊÊ-iÌÊÕ«Ê>ÊVÌÌiiÊvÊÎÊ«i«iÊqÊÀ>ÞÊ
this would be the Welfare Ofﬁcer, a suitable
committee member or coach and a committee
member who will take notes.
UÊÊ ÃÕÀiÊ>ÊiLiÀÃÊvÊÌ iÊVÌÌiiÊ>ÀiÊvÕÞÊ
aware of the concerns raised and not involved
in or related to any of the parties involved.
UÊÊiiÌÊÌ>ÞÊÜÌ ÊÌ iÊLÕi`ÊÞÕ}Ê«iÀÃÊ
and his / her parents as appropriate. Allow the
young person concerned to explain the issues
including what happened, where and how the
incident made them feel. Reassure them they
did right to raise the concern and that you take
their concern seriously.
UÊÊÊV>ÃiÃÊÜ iÀiÊÌ iÊÃÜiÀÊÃÊ£äÊÀÊÕ`iÀÊÌ iÊ
parents may prefer to meet with the committee
of 3 without the swimmer but with a letter
in writing (self written or with parents help if
required) produced by the swimmer as to what
happened etc.

UÊÊÃÊÌ iÊÃÜiÀÊvÊÌ iÀiÊÜiÀiÊ>ÞÊÜÌiÃÃiÃÊ
to what took place and if so ask the parents
of those under 18 consent to either speak to
them or ask the parent to get in writing any
information they have / what they saw etc. If
the witness is over 18 you can approach them
directly for this information.
UÊÊ7 iÊÞÕÊ >ÛiÊ>ÊÌ iÊvÀ>ÌÊvÀÊÌ iÊ
bullied swimmer speak to the alleged bully and
his/her parent in line with above guidance. In
some cases you will ﬁnd they admit to wrong
doing and you can go straight to taking
appropriate action.
UÊÊvÊÌ iÊ>i}i`ÊLÕÞÊ`iiÃÊÌ iÊV`iÌÃ®Ê>ÃÊ
them for their side of the issue and if they have
anyone who they wish you to speak to and do
so in line with the above guidance.
UÊÊ7 iÊÞÕÊ >ÛiÊÊ>}ÀiiiÌÊÀÊiÛ`iViÊÊ
what happened it is for the committee of 3
to consider all the information and “FORM A
6 7»ÊÊÜ >ÌÊÌÊ«>ViÊÊÌ iÊº 
Ê
"Ê*,"  / -»°Ê/ ÃÊÃ Õ`ÊLiÊvÀi`Ê
based on the information gathered and your
view of what was alleged, pervious concerns,
knowledge of those involved etc.

7. Once an outcome is achieved conﬁrming bullying
took place either through evidence or on the
balance of probabilities, consider what action you
wish to take. Some options are:
Ê
Ê
Ê

UÊÊÊ>«}ÞÊ>`Ê>}Àii`Ê«À«iÀÊLi >ÛÕÀÊ
in future;
UÊÊLi >ÛÕÀÊVÌÀ>VÌÆÊ>`ÊÉÊÀ
UÊÊ-ÕÃ«iÃÊvÀÊ>ÊÃ«iVwi`Ê«iÀ`ÊvÊÌiÊÊiÊ
with club disciplinary policy.

n°Ê Ê ÃÕÀiÊiÛiÀÞÌ }ÊÃÊÀiVÀ`i`Ê>`ÊÌ >ÌÊ>Ê«>ÀÌiÃÊ
are kept informed of what is happening and
outcomes / action.

2.5

9. Time is of the essence in matters involving
V `Ài°Ê ÃÕÀiÊÌ iÀiÊÃÊÕÊ`i>ÞÊÊ
considering the matters and agreeing outcomes.
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